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CUSTOM SOLUTIONS 

Founded in 1978, Burton Industries, 

Inc. has a long tradition of providing 

customized manufacturing solutions 

to OEMs in the medical, industrial, 

motor control, specialized consum-

er, security, building controls, de-

fense and professional tool markets. 

We specialize in high mix, variable 

demand projects and support the 

full product lifecycle from product 

development through end market 

support services.   

QUALITY RESULTS 

We've built our business by efficient-

ly supporting high mix, variable de-

mand projects. Our manufacturing 

strategy includes:    

¶ Early involvement 

¶ Teaming with suppliers 

¶ Tapping employee expertise 

¶ Optimizing test 

¶ Eliminating hidden cost drivers. 
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Burton Industries is continuing to exhibit at regional trade shows. In September, the Compa-

ny will exhibit at both the Medical Design & Manufacturing (MD&M) Midwest Show in Chi-

cago and Amcon Cleveland.  

The MD&M Show will be held at McCormick Place North, Hall B on Sept. 20-22. Burton is 

exhibiting in Booth 2460. 

Amcon Cleveland will be held at the I-X Center, Concourse Hall on Sept. 21-22. Burton is 

exhibiting in Booth 312. Monica Benson, Director of Quality will be giving a presentation 

titled, ¢ǊŀƴǎƭŀǝƴƎ vǳŀƭƛǘȅ /ǳƭǘǳǊŜ hǳǘǇǳǘǎ ƛƴǘƻ /ǳǎǘƻƳŜǊ wŜǎǳƭǘǎ, at the conference there on 

Sept. 21 from 12:45 p.m.-1:45 p.m.  

Monica’s presentation focuses on the fact that in contract manufacturing, consistently pro-
ducing high quality product requires both a proactive engineering approach and strong 

ό/ƻƴǝƴǳŜŘ ƻƴ ǇŀƎŜ пύ 

Burton Industries, Inc. is adding a second facility in Ironwood, MI. The new 13,000 square 
foot building is located near the Company’s main production facility in the Ironwood In-
dustrial Park. It will house program management, engineering and high level assembly 
operations.  The Company plans to invest over $700,000 in equipment and increase its 
workforce by 25%. The additional space will enable the Company to expand its design ser-
vices capabilities, upgrade SMT capability, add dedicated customer work cells, and expand 
harness and cable assembly operations. 

“We were able to offset some of the cost of this expansion through city and state eco-
nomic block grants. This enables us to invest more in equipment and job creation. We can 
deliver better value to our customers, our region sees business expansion and we will be 
hiring more people. It is a win all around,” said Gary Burnett, Sr., Burton’s CEO and Presi-
dent. 

Burton Industries Announces Facility Expansion 
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Burton’s Revenue Increases 25% in 2011 
Burton Industries’ sales for the fiscal 
year ending September 30, 2011 will 
reflect an increase of 25% over 
2010.  This increase reinforces the Com-
pany’s expansion plans for the coming 
year, both in terms of capital equipment 
and services. 
 
Mark Leman, COO, attributes Burton 
Industries success in increasing sales 
even in the down economy to several 
factors.  “First,” he says, “our diversified 
customer base helps us reduce 

our exposure to any one industry. 
Historically we have seen many of our 
customers continue to thrive when 
the economy slows.  We have custom-
ers whose markets have been growing 
strongly over the past year.” 
 
“Secondly, we continue to work close-
ly with our customers to creatively 
find solutions that assist them in 
better serving their markets.  Whether 
it is a stocking program to reduce 

Burton Industries Passes ISO 9001 Audit Easily 
Burton Industries once again passed its 
ISO9001 audit with flying colors. There 
were no findings and no corrective ac-
tions. According to Director of Quality 
Monica Benson, the main reason the 
audit went so well was a result of the 
way ISO9001 is deployed. 

“It’s important to note there is a differ-
ence between doing the bare minimum 
to obtain an ISO9001 certification and 
using the approach provided by ISO9001 
to full advantage of the company and our 
customers.  We are a company that uses 
it, lives it and breathes it. That shows in 
our quality levels, the high level of cus-
tomer satisfaction and the impressions 
left on auditors, whether they are third 
party or customer auditors.  We always 
receive high praise after an audit be-
cause the auditor walks away with confi-
dence that we are making the most use 
of ISO9001 and the true power that it 
can hold, not just skimming by with just 
the basics, she added. 

Monica added that the auditor made a 
number of positive comments both in 
the audit report and in the closing 
meeting. They included: 

¶ Data collection has increased and the 
data are being used to make im-
provements. 

¶ Use of weekly management review 
meetings instead of annual reviews 
shows very high senior management 
commitment and allows the team to 
resolve issues in a very timely man-
ner. 

¶ He saw improvement in communica-
tion processes within the organiza-
tion as a result of the use of bi-
monthly continuous improvement 
meetings, daily work cell meetings 
and weekly management reviews. 

¶ He described company goals as ag-
gressive, but added that they are 
appropriate and provide positive fo-
cus in a company with high likelihood 
of achievement. 

¶ He was pleased with the very positive 
customer feedback received and doc-
umented, to include customer sur-
veys, visit reports and reports from 
direct communication. 

¶ He described the NPI process as hav-

ing a very robust structure and a 
great foundation for further success 
with the current high quality levels. 

¶ He was very positive regarding our 
supply chain management, as 
demonstrated by documented visits 
with suppliers. 

¶ He said the training program has 
shown much improvement, particu-
larly with the addition of a database 
to track all of the available materials 
and match them with relevant job 
functions.   

¶ From interviews with the employees 
in all departments, he gleaned that 
they not only were aware of the 
answer to the questions, but were 
very comfortable and knowledgea-
ble regarding processes and quality 
programs. 

¶ He saw a move to paperless solu-
tions as another positive develop-
ment. 

Monica mentioned that his final com-
ment was that Burton Industries was 
well on its way to a successful ISO13485 
audit in November 2011. 

Ready for RoHS 2014? 
The revised European Union (EU) Re-

striction of Hazardous Substances 

(RoHS) Directive went into effect July 21, 

2011. Member States’ regulations are 

expected to take force no later than 

January 2, 2013. 

The revised RoHS Directive does not 

restrict any additional substances. Four 

substances, however, are identified for 

their inventory , while allowing them to 
react quickly to an uptick in orders, or engi-
neering assistance to reduce overall lead 
times and cost, we want to help them gain 
an edge over their competitors, thereby 
growing their business.” 
 
We are looking forward to the many ex-
citing changes in the coming year.  As we 
continue to focus on providing our custom-
ers with the high level of services and sup-
port that we are known for, we anticipate 
strong, continued growth. 

priority assessment in a non-binding 

recital: Hexabromocyclododecane 

(HBCDD), Bis (2-ethylhexyl) phthalate 

(DEHP), Butyl benzyl phthalate (BBP), 

and Dibutylphthalate (DBP). The re-

vised RoHS Directive now applies to all 

electrical and electronic equipment 

(EEE), not just a few select categories. 

Category 8, medical devices, and Cate-

gory 9, monitoring and control instru-

ments, will come into scope by 2014. Cate-

gory 11 and all other EEE not covered by 

any other category, will come into scope 

by 2019. 

Burton Industries’ engineering team began 

analyzing the requirements a year ago. The 

team can identify compliance issues, make 

component substitution recommendations 

and perform product lifecycle analysis. 



 

Burton Industries supported the employees’ walking team in the 
American Cancer Society’s Relay For Life held at the Gogebic 
Community College campus in Ironwood, Michigan on June 11th. 
Walkers for the event signed up to participate, sold luminarias 
and put together a number of additional fundraising activities 
including a bake sale outside of the local Kmart Store, face 
painting and more.  

The group collected over $1,200 in funds for contribution to the 
organization starting with the Company donation for T-shirt 
sponsorship for the event. Funds donated to the American Can-
cer Society’s Relay for Life are earmarked for research. 

While it was a cool, wet day in the Upper Peninsula of Michigan, spirits 
were not dampened. A number of employees and their family members 
participated. The 24-hour event consisted of continuous walking by team 
members, and additional activities for fundraising including games, food, 
drawings, and of course, the focus on those who have survived cancer and 
those who have lost the battle. Luminarias lit the way throughout the 
rainy night. There were moments of joy and of tears. But all those in 
attendance felt the importance of what they were doing and contributed 
their time, money and spirit. Thanks to all the employees of Burton Indus-
tries for participating and bringing your families to share in the event! In 
Burton Industries’ style, we did an impressive job. 

Take Charge of Your Life and Watch Your Options Grow 
Every day we make choices. Some are 

good and some aren’t. And, once those 

choices are made, we have another 

choice: taking credit for that decision 

whether the outcome is good or bad.  

It is easy to take credit for good choices. 

It is far easier to blame bad choices on 

someone or something else. For exam-

ple, if Joe’s car doesn’t start and he ar-

rives late to work, is it Joe’s fault or his 

car’s? You can argue that a car that 

doesn’t start is a legitimate reason for 

personal time off. But let’s imagine that 

on that same morning, Sam’s car also 

doesn’t start. Sam knows his production 

team is counting on him and he calls a 

friend for a ride and arrives on time. If 

Sam and Joe have the same boss, who 

do you think looked better that morn-

ing? 

Even with the best planning things go 

wrong and/or mistakes are made. For 

those who take personal responsibility 

for their performance, bad days are 

simply challenges to be overcome. For 

those who blame the things they can’t 

control for poor outcomes, bad days are 

one more reason something didn’t get 

done. 

So, how can taking personal responsibil-

ity help you improve your life? It helps in 

a variety of ways: 

¶ Sends a message that you can han-

dle higher levels of responsibility at 

work 

¶ Can provide a safety net when 

things go wrong 

¶ Provides you with options when 

tough choices need to be made. 

Burton Industries Supports American Cancer Society Relay for Life 

What are the next steps? 

¶ Take responsibility for every deci-

sion, right or wrong 

¶ Learn from your mistakes 

¶ Start asking “what if” and develop 

contingency plans for worst case 

scenarios 

¶ Start a savings plan, to ensure some 

cash is in place for emergencies 

¶ Teach your kids to take responsibil-

ity for their decisions. 

After a while, it will be second nature. 

When bad things happen, you’ll have 

options. However, the best result from a 

pattern of personal responsibility is that 

when opportunity knocks, you’ll be in a 

great position to take advantage of it.  
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bƛŎƻƭŜ bŜƭǎƻƴ was hired on in July 
as a manufacturing associate. She 
has a strong background in electron-
ics manufacturing as a hand solderer 
and machine operator.  

She will be attending the IPC 
7711/21 Instructor class this fall in 
Minneapolis to become the in-
house trainer for that standard at 
Burton Industries.  

We are pleased to have Nicole’s 
expertise and commitment to quali-
ty as an addition to the team. 

Trade Shows (con’t. from pg. 1) 

WŀƳŜǎ ²ƛǎƘŀƭƭ joined the Burton In-
dustries team in August as a Sales 
Engineer. He is well versed in tech-
nical sales and is highly motivated to 
help drive the Company’s success.  

Based near the Wisconsin-Minnesota 
border, he is in an ideal location to 
cover Minnesota and the Dakotas. He 
will be working closely with internal 
resources to focus on problem solv-
ing for potential customers. We are 
glad to have Jim join the team. 

commitment from employees. It looks 
at Burton Industries’ approach to con-
tinuous improvement, from design for 
manufacturability/design for testability 
(DFM/DFT) recommendations made in 
the quoting phase of each product 
through its internal continuous im-
provement program recommendations 
made over the life of the product. Key 
areas of focus in new product introduc-
tion (NPI), metrics used in identifying 
further improvements in volume pro-

duction and the framework used to 
brainstorm additional companywide 
improvements will all be discussed. 
The presentation will also include 
examples of employee-driven im-
provements to specific products.  
 
Copies of Monica’s presentation will 
be available after the show and can 
be obtained through either pro-
gram management or sales. 
 

Timeline to ISO 13485 Certification 

SEP OCT NOV AUG 

ISO 9001 
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ISO 13485 

Audit 
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Implement 

Finalize 

Changes 
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